
GUILDFORD B.C. - HOUSING INVESTMENT PROGRAMME 2023-24 to 2028-29: HRA APPROVED PROGRAMME  

Project 2022-23 Project 2023-24 Carry 2023-24 Expenditure 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 Total

Budget Actual Spend at Estimate Forward Revised as at Projected  Estimate  Estimate  Estimate  Estimate  Estimate Project

31-03-23 Estimate 03.01.24 Outturn Exp

£000 £000 £000 £000 £000 0 £000 £000 £000 £000 £000 £000 £000

Acquisition of Land & Buildings 22,900 4,165 18,382 4,000 518 4,518 2,441 4,518 0 0 0 0 0 22,900

New Build

Guildford Park 6,575 1,766 5,366 1,084 125 1,209 244 745 464 0 0 0 0 6,575

Bright Hill (no longer reqd) 500 50 67 423 10 433 0 0 0 0 0 0 0 67

Foxburrows Redevelopment 10,657 0 0 9,591 0 9,591 0 0 9,591 1,066 10,657

Shawfield Redevelopment 300 4 296 0 296 0 0 296 0 300

Various small sites & feasibility/Site preparation 1,000 0 0 0 0 0 0 1,000 0 0 0 0 1,000

Pipeline projects: 9,425 7 3,422 5,700 9,122  0 0 0 0 0 0 9,122

Manor House Flats 20 95 0 18 74 59 1,271 1,688 292

Banders Rise 5 28 0 3 2 0 0

Station Road East 4 27 0 6 60 355 314 62

Dunmore Garden Land 5 39 0 31 73 445 61 51

Clover Road Garages 11 57 0 7 101 1,071 1,588 272

Rapleys Field 11 29 0 6 90 729 1,184 198

Georgelands 108 4 5 0 10 72 359 46 36

27 Broomfield 5 9 0 7 59 325 45 36

17 Wharf Lane 4 8 0 6 57 312 44 34

Development Projects 7,100 7,100 7,100 0 0 4,748 7,100

Schemes to promote Home-Ownership 0

Equity Share Re-purchases annual 0 annual 400 0 400 0 400 400 400 0 0 0 annual

Major Repairs & Improvements 20,600 6,736 27,336 27,336 0

Retentions & minor carry forwards annual 0 annual  0 0 annual

Modern Homes - Kitchens, Bathroons & Void refurb annual 6,602 annual 13,137 0 annual

Doors and Windows annual 908 annual 1,855 0 annual

Structural/Roof annual 1,056 annual 734 0 annual

Energy efficiency: Central heating/Lighting annual 1,948 annual 1,100 0 annual

General annual 9,794 annual 5,903 0 annual

ICT - Housing Management System 1,900 950 950 950 950 0 1,900

Grants

Cash Incentive Scheme annual 0 annual 0 0 0 0 0 annual

TOTAL APPROVED SCHEMES 60,357 26,355 24,122 47,866 13,089 60,955 25,509 34,537 16,356 6,019 2,377 5,040 0 59,621



GUILDFORD B.C. - HOUSING INVESTMENT PROGRAMME 2023-24 to 2028-29: HRA PROVISIONAL PROGRAMME

Project 2022-23 Project 2023-24 Carry 2023-24 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 Total

Budget Actual Spend at Estimate Forward Revised Projected  Estimate  Estimate  Estimate  Estimate  Estimate Project

31-03-23 Estimate Outturn Exp

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

New Build

Guildford Park 39,125 0 1,225 1,173 0 1,173 0 3,869 8,472 6,887 6,007 12,664 39,125

Bright Hill Development 16,500  0 0  8,680 0 8,680 0  0  0  0  0  0 0

Slyfield (25/26 £5m; 26/27 £44m) 50,000 0 0 0 1,000 1,000 0 0 5,000 44,000 0 0 49,000

Shawfield Redevelopment 3,000 0 0 500 0 500 0 0 0 0 0 0 0

Major Repairs & Improvements  

Major Repairs & Improvements annual annual 5,500 0 5,500 0 5,500 5,500 5,500 5,500 5,500 annual

Retentions & minor carry forwards annual annual annual

Modern Homes: Kitchens and bathrooms annual annual annual

Doors and Windows annual annual annual

Structural annual annual annual

Energy efficiency: Central heating annual annual annual

General annual annual annual

Grants

Cash Incentive Scheme annual annual 75 75 0 75 75 75 75 75 annual

Total Expenditure to be financed 108,625 0 1,225 15,928 1,000 16,928 0 9,444 19,047 56,462 11,582 18,239 88,125


	Item 6 - HRA Approved
	Item 6 - HRA Provisional

