TASK AND FINISH GROUP FLOWCHART

Member of the public submits
an idea for task and finish

group

Topic presented to Work Programme meeting and

Councillor submits an idea for
task and finish group at
committee meeting

Councillor comes to Work
Programme meeting to submit
task and finish idea
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\ 4

v

considered in accordance with the PAPER topic
selection tool.

v

Topic approved by scrutiny meeting. Clirs
identified — any interested backbencher. Any brief
Clir views on topic noted.

v

Task and finish group draft scoping report with
officer support.

v

Committee members approve principle of scoping
report by email. Appropriate officers to comment.
Committee chair and vice chair provide final
written approval.

v

Task and finish group meet as required to
undertake work. Reasonable revisions to scoping
report allowed with chair and vice chair approval.

Various types of meetings including site visits;
focus groups; formal officer supported and
informal without officer support. All to be
appropriately recorded and reported back to the
full group.

'

Consideration of the appropriate decision maker
for recommendations - delegated powers,
Executive, Council or external decision maker.

v

Clirs draft report including ‘SMART’
recommendations and implementation plan with
officer support

v

Clirs invite Management team and Lead
Councillor to meet and discuss draft report

v

Task and finish group finalise draft report,
recommendations and implementation plan

v

Final draft report to go to Committee along with
any necessary comments from Head of Service
alongside implementation plan

v

OSC comments and approves report etc.

A\ 4

Recommendations submitted to appropriate body
for approval or dealt with via delegated powers

v

Task and finish group, Head of Service and Lead
Clir meet to discuss implementation plan and date
of review by OSC




