Priorities
1. Coronavirus (Covid 19) recovery- community impact and emerging changes to the crime, disorder and ASB landscape in response to Coronavirus (Covid 19)
2. Domestic Abuse- responding to the Surrey Against Domestic Abuse Strategy 2018-23 and to the anticipated increased needs in response to the Coronavirus (Covid 19) outbreak
3. Renewal, review, consultation and development of Public Spaces Protection Orders (PSPQO’s) under the statutory guidance
4. Participation in the countywide review and delivery planning of Junior Citizens scheme, through digital interaction and group based activity- addressing the risks of Serious Youth Violence
5. Produce Safer Guildford Partnership three year plan 2021-2024
6. Delivering a coordinated communication strategy to engage, advise and support our communities
Continue need to reduce and prevent ASB and crim affecting vulnerable people (business as usual below 7)

Business as usual
7 Prevent- Counter Terrorism
7 Delivery of Operational Groups- JAG, SOC JAG, CHaRMM
7 Case management system- ECINS support
7 Community Triggers
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‘Outcome - what do How will we know it has been a success
we want to achieve Outputs/Milestones Evidence target has been met

Priority 7- BAU Issue /problem to be addressed Impact on community



